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Training (uota for Finmmce Gfflcers

1. Past expericnce has shown that a finance Ufficer in nary &s.ign-
ments cannot render naximun scrvice without o reascnably thorough know-
lodge of operational procedurss and requirements, and of basle operational
techniques. As pert of his duties, Lhe typlcal Field Finance Ufflcer is
expeeted to work closely with, or to advise, the Case Ufficer as to
preparation of project outlines; procuring and preparation of accountings;
contyel of the project [lnaneesy funding roquirements and techniques; use
of funds as operstioral deviges, and a&s tw ludget, allotment, mnd obligebion
rrinciples and procedures. Prequently, the Finance Officer must himzelf
use speclal operstional techmiques in the procurement, transmittal, mnd
M sbwrsenent of funds. The above arc the duties of a typleal Field Financo
Offieer, it in sddition to these persvns tlere arc oo gned others whose
dquties are an intesral part of an operctional activity., In some casts,
these individuezls orcrate within the project itself, Members of ceria
components of the Conptrollerts Office ad Hoadquarters likewise require 2
meve thorough knowlsdre of tradecralt end/or of general operationel
problems, ohjectives, snd procedures than is now poscessed in order w
provice the optimum in advice, sapport and control.

2. Avcordingly, we believe it cspential that most persons pgoing
sverseas, and those ot Headguarters dsaling directly with operationel
activities, take both the Thase II and Phsse IIT Courses. uWe have rosently
incuized about plecin: persons in these courses. However, we have teen
acvised by the Regletrar, Gffice of Training, thet there is at preseqt no
cuota assimed for t e ase of ary ID/A component, except I & &, md thut
acmlasion thus cén only be on the basis of wmsed guotas of other ~guuney
components, or by courtegy of other ofiices. In the past two courses,
there have ween no &vailzble spaces. lLikewlse, we have learned from one
/P Training Cificer tast requeste Tor training exceed his cuota, end
will continue to do -0 for the near future. e assume this to be true of
others . .

3, Tt, thepefore, anrefrs nécessdry that o cuota Lo agsigned for the
exclugive use of the Uffice of the Compirellier. Initially uwe remest a
quots of 3 for esch of the Phase IJ und Phage IIT Courses given. bould it
not be possible for us to use these quotas [or each class, we will of course
arivige e Beglsre 1 st et time Yo vemdbt the assiqommant of sersons
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